RETL 351_Park	                                                                                                               
Interim Report (50pts in total)
Due by the end of Sep. 30 (Tuesday) to Blackboard
Each section must contain information listed below with section headings and subtitles.  
2. Description of Business & Mission Statement
1) Provide overview of your business in order to give potential investors a broad idea about your business. 
2) Provide a mission statement.   
3. Industry and KSFs
1) Industry analysis (plenty of information is available online and a lot of them are categorized according to North American Industry Classification System (NAICS). Conduct comprehensive research on the industry your business belongs and the market segments you will serve. Describe significant trends & growth rate of the industry with relevant figures and statistics. Is the industry growing or shrinking? How fast? 
4. Goal and Objectives
- Create a goal of your business and develop measureable objectives for the first three years.
1) Goal: What do you want to achieve in the market? What do you want to be in the long-run?
2) Objectives: Measurable, specific targets of performance required to achieve the goal.
· Often concerns financial (e.g., Profitability, revenue), strategic (e.g. market share of ? %) and operational target  (e.g., $sales revenue per employee).
5. SWOT Analysis
Provide a comprehensive analysis of your 1) strength and 2) weakness and external, business environments that may offer 3) opportunities and 4) threats to your business.  
6. Competition
Identify at least three direct competitors, analyze them, and complete a competitive profile matrix (CPM) including your business. Explain on which KSFs each competitor has strengths and weaknesses. Compare your company against them and evaluate in which areas you will/should excel the competition (don’t forget to include the CPM).  
7. Business Strategy
7-1) Competitive Advantage: 
· Think about a competitive advantage that you would like to build in the market. Describe the advantage briefly. What do you do uniquely better than your rivals to customers’ eyes? Explain them.  
· State value proposition (a summary of unique, superior benefits customers will obtain from your offering) 
· Describe products/service features that enable you to deliver the value you described in value proposition.    
Be sure to understand the difference b/w customer benefits and products/services features. 

7-2) Strategic approach and strategic actions: Based on the analysis you conducted in previous sections, formulate your business strategy to achieve the competitive advantage you described in section 7-1). You will discuss marketing strategy separately in the final report. Focus on strategic actions on operational aspects. 
· Consider four strategic approaches (Cost leadership, differentiation, focused cost-leadership or focused differentiation) and explain which strategic approach you will take to achieve your goal.  
· Come up with a set of strategic actions you will take to achieve the competitive advantage and explain them.  
References
List up all the sources from which any information in your report is derived using APA Style (Check here for style guideline: https://owl.english.purdue.edu/owl/resource/560/01/). This includes properly citing your references within the body of the document and providing full information of the source as “References” at the end of your report. 
In-text citations
- According to IBIS World (2013), the industry has been growing by 5% each year since 2010.  
- The industry has been growing by 5% each year since 2010 (IBIS World, 2013). 
- Park and Ha (2016) reported that the industry has been growing by 5% each year.
Reference 
- IBIS World (2013). Title of the report, Retrieved from hppt://www.~~. 
- Park, J. & Ha, S. (2016). Co-creation of service recovery: Utilitarian and hedonic value and post-recovery responses. Journal of Retailing and Consumer Services, 28(1), 310-316

Format Requirements
· Provide headings for each section and subtitles
· In MSWord file format  
· Page limit: 
· 8~9 pages (recommended, not required)
· Title Page, Table of Contents, References and Appendix are not included in the page limits
· Font: Times New Roman, Arial, or Calibri. Use the same font throughout the report.
· Font size: 12 point for text, 10~12 point font for tables 
· Spacing: 1.5 spacing throughout the report.
· Margins: 1” inch margins on all sides. 
· Pages:
· Place page numbers at the right, bottom of the page. Use page breaks as appropriate and necessary (e.g., after Table of Contents, before References and Appendix, etc.). 
· Title page: Include name of your business, group #, first and last names of all team members, submission date, and course title (RETL 351 Small Business Organization & Operation).
· Table of Contents: Create a list of section titles with page #s.  
· Citations: Include all the information sources in the body of the document and list all the sources in “References” section using APA format at the end of your report.
· Suggested (not required) length of each section  
2. Business Overview & Mission Statement	             1.0 page
3. Industry & Market Profile			1.5 pages 
4. Goal and Objectives 				0.5 pages
5. SWOT		 				1.5~2.0 pages
6. Competition 					1.5~2.0 pages 
7. Strategies					2.0 ~2.5pages 
Total 						8 ~ 9.5 pages 	
References						vary
Appendices					             vary

· Your report should not be presented in question/answer format or bullet point format. The document should present relevant information and your analysis in a narrative format for every section. Tables and figures are more than welcomed, but they should accompany a paragraph(s) explaining the information.   
· 

 
 Table 2. Grading rubrics for Business Plan Interim Report 
	Criteria
	Your Group Score

	Special attention will be given to: 
- Ability to apply principles and concepts discussed in the course 
- Thoroughness of analysis
- Critical thinking 
- Thoughtful writing
	2. Description of Business & Mission Statement
	/5

	
	3.Industry Trends
	/7                  

	
	4. Goal and Objectives
	/5

	
	5. SWOT Analysis
	/8

	
	6. Competition 
	/8

	
	7-1). Competitive Advantage
	/6

	
	7-2) Strategic Approach & Actions
	/8

	
	Sub Total
	/47

	Format
	                     /3

	Total
	/50

	Plagiarism 
	ZERO



· If you use complete sentences, syntax, key words, or specific or unique ideas and information from any online and/or offline sources, you must include proper citations. Using such information in your report without providing proper citations will result in ZERO for any written assignment. 
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